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25X1A%9a stated that he had been favo impressed with
the caliber of recent Pitoess Reports. fTheir preparetion exhibited a
stabilized, realistic approach to an administrative device that is likely
to ingrease In importance in the Agsney.

The group dlscussed at some length the aspects of administration,
msagement, and production vhich ahould be tightened up, changed, or otherwise

durina the coming months. Typleal subjects were: Completion of
the catel of 'bhe p/oL mep collection;

e A ——
inereased recognition of grephic possibilities

in g:z design of E/Gc #aps. The dlscussion will be comtimued at the next
mee

25X1C4a
25X1C4a
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25X1A%9a

*3. Aspects Tenotatively Noted by

8. Competitive pramotion —g e ;
more of our attention. ¥ program--a coming thing vhich vill require

. Individusl carser plaming--alsc likely to increase in importance.

pfer

a. Complete cateloging of holdings.

25X1X4

¢. Contloue recent efforts to publicize library holdings and services.

é. Undertake check of known channels of procurement to determuire
vhet items or channels may be missed in the present effort. '

e. Becure special progurement trip to Caneda.

f. @ive continued attention to the problem of maps which srrive
ia the Agency vis lrreguler chamnels and do not get recordad. '

g- emmatmmmtm:ammmm of maps which are best
lntest, and disseminated in accordance with controls they earrye wre best

s/ac

8. Conelude sctions necessary to secure the revision of iti
tlassifications end Pebles of Organization in the Division. posttion

b. Bxemine further the desirebility of a Deputy Division Chief.

¢. Devote increasing attention and facilities ;
as = sartogrephic cariae! ez 1o terrain rendering

4, Belect an employee to attend the - ‘
s sprine. terrain mn&ering course at

- 25X1A5a1
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e, Instill in the staff an incresged recognition of graphic
possibilitiss in the desigr of D/GC maps which will complemert the maps’
suthoritative look. It msy be feasible to hire e design comsuliant to
set up & deaign workshop within the Division.

£. Bulld wp & file of cartographic dm:lmws. Iibyrary of design,
drefting, snd reprofuction technigues.

g IDmprove technical support of the Jeogrsphic Attache progrem.

h. Continue efforts to schieve 2 self-initieted production of
6-12 mapes per yeer.

B/

&. Improve graphical content of reports.

b. Achieve better screening of Job requests so ms to reduce
duplication of other agencies spd direct capmcities where they will be
Bost valueble snd telling.

¢. Broaden training program to include such additiopal sspacte
of photo interpretation as geographical features and military installations.
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